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TRUE / NEAR-TRUE OPERATING SYSTEMS — STRUCTURED, REPEATABLE, COMPANY-WIDE

1Traction
Gino Wickman
Baseline: EOS — roles, meetings, scorecards, accountability

2Scaling Up
Verne Harnish
Rockefeller Habits expanded — people, strategy, execution, cash

3The 4 Disciplines of Execution
Chris McChesney, Sean Covey & Jim Huling
Execution OS — focus, lead measures, cadence, accountability

4Measure What Matters
John Doerr
OKRs — goal-setting system tied to performance

5High Output Management
Andrew Grove
Managerial OS — meetings, leverage, output focus

6The Great Game of Business
Jack Stack
Open-book management — financial transparency as operating system

7The Advantage
Patrick Lencioni
Organizational health OS — clarity, alignment, communication cadence

8Death by Meeting
Patrick Lencioni
Meeting cadence system — often embedded into broader OS

9The Balanced Scorecard
Robert S. Kaplan & David P. Norton
Four-perspective performance measurement system

10Execution
Larry Bossidy & Ram Charan
Discipline of execution as a core business operating system

11The Effective Executive
Peter F. Drucker
Time, contribution, and decision-making as executive OS

12Principles
Ray Dalio
Idea meritocracy and radical transparency as an institutional OS

OPERATIONAL SYSTEMS — DEPARTMENT-LEVEL OR PHILOSOPHY-DRIVEN

13The Toyota Way
Jeffrey K. Liker
Lean operating system — process discipline, continuous improvement
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14Lean Thinking
James P. Womack & Daniel T. Jones
Waste elimination as an operating philosophy

15Good to Great
Jim Collins
Hedgehog concept + disciplined culture as guiding system

16Built to Last
Jim Collins & Jerry I. Porras
Core ideology + BHAGs as guiding system

17The E-Myth Revisited
Michael E. Gerber
Systematization mindset — franchise model thinking

18Clockwork
Mike Michalowicz
Operational efficiency OS — designing for autonomy

19Work the System
Sam Carpenter
Process documentation as the backbone of operations

20The Checklist Manifesto
Atul Gawande
Checklists as error-prevention operating system

21Simple Rules
Donald Sull & Kathleen M. Eisenhardt
Simplicity as a deliberate operating philosophy

22The Goal
Eliyahu M. Goldratt
Theory of constraints — identify and eliminate bottlenecks

23It's Not Luck
Eliyahu M. Goldratt
Advanced constraint thinking applied to strategy

24Managing for Results
Peter F. Drucker
Systematic approach to business opportunities and performance

25Reengineering the Corporation
Michael Hammer & James Champy
Business process redesign as structural operating system

26The Six Sigma Way
Peter S. Pande, Robert P. Neuman & Roland R. Cavanagh
DMAIC process improvement as quality operating system

27Gemba Kaizen
Masaaki Imai
Continuous improvement at the point of value creation
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28The Lean Six Sigma Pocket Toolbook
Michael L. George et al.
Practical toolkit for Lean + Six Sigma integration

MODERN / ADAPTIVE OPERATING SYSTEMS — FLEXIBLE, STILL ACTIONABLE

29Scrum
Jeff Sutherland
Agile OS — iterations, sprints, accountability loops

30Kanban
David J. Anderson
Flow-based operational system

31Turn the Ship Around!
L. David Marquet
Leader-leader model — decision-making system

32Playing to Win
A.G. Lafley & Roger L. Martin
Strategy OS — where to play, how to win, capabilities alignment

33Beyond Entrepreneurship 2.0
Jim Collins & Bill Lazier
End-to-end leadership system — vision, people, execution

34The Lean Startup
Eric Ries
Build-measure-learn loop as operating cycle

35Sprint
Jake Knapp, John Zeratsky & Braden Kowitz
5-day structured problem-solving process

36Blitzscaling
Reid Hoffman & Chris Yeh
Prioritizing speed over efficiency in hypergrowth

37High Growth Handbook
Elad Gil
Playbook for scaling from startup to enterprise

38Amp It Up
Frank Slootman
Operating intensity system — raise standards, increase pace

39The Phoenix Project
Gene Kim, Kevin Behr & George Spafford
DevOps principles as an IT operations system

40Team Topologies
Matthew Skelton & Manuel Pais
Organizational design system for software teams
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41Continuous Discovery Habits
Teresa Torres
Product discovery as a weekly operating rhythm

PEOPLE, CULTURE & LEADERSHIP SYSTEMS

42Who
Geoff Smart & Randy Street
Structured hiring system — A Method for Hiring

43Topgrading
Bradford D. Smart
Rigorous talent assessment and hiring system

44The Five Dysfunctions of a Team
Patrick Lencioni
Trust-accountability-results pyramid as team OS

45The Culture Code
Daniel Coyle
Behavioral building blocks of high-performing cultures

46An Everyone Culture
Robert Kegan & Lisa Laskow Lahey
Deliberately developmental organizations as a system

47Radical Candor
Kim Scott
Feedback and management system — care personally, challenge directly

48Leaders Eat Last
Simon Sinek
Safety and trust as organizational design principles

49Drive
Daniel H. Pink
Autonomy-mastery-purpose as motivation operating system

50Work Rules!
Laszlo Bock
Google's people operations system codified

51The Founder's Dilemmas
Noam Wasserman
Decision framework for founder equity, roles, and control

52The Leadership Pipeline
Ram Charan, Stephen Drotter & James Noel
Talent development system — from managing self to enterprise

53First, Break All the Rules
Marcus Buckingham & Curt Coffman
Gallup-backed people management system
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54The Manager's Path
Camille Fournier
Engineering leadership progression as a system

55Multipliers
Liz Wiseman
Amplifying vs. diminishing intelligence — leadership system

56Dare to Lead
Brene Brown
Courage and values-based leadership operating model

57No Rules Rules
Reed Hastings & Erin Meyer
Netflix culture as a high-performance operating model

58Tribal Leadership
Dave Logan, John King & Halee Fischer-Wright
Five-stage tribal culture progression as an organizational OS

59The Progress Principle
Teresa M. Amabile & Steven J. Kramer
Inner work life and small wins as a performance system

FINANCE, NUMBERS & CASH SYSTEMS

60Profit First
Mike Michalowicz
Cash allocation system — pay yourself first

61Simple Numbers, Straight Talk, Big Profits!
Greg Crabtree
Financial management as an operating model

62Financial Intelligence
Karen Berman & Joe Knight
Financial literacy system for managers

STRATEGY & POSITIONING SYSTEMS

63Start with Why
Simon Sinek
Purpose-driven strategy — the Golden Circle

64Blue Ocean Strategy
W. Chan Kim & Renee Mauborgne
Value innovation — create uncontested market space

65Competitive Strategy
Michael E. Porter
Five forces framework — foundational strategic OS
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66The Innovator's Dilemma
Clayton M. Christensen
Disruption theory as a strategic lens

67Crossing the Chasm
Geoffrey A. Moore
Technology adoption lifecycle as go-to-market system

68Built to Sell
John Warrillow
Systematize to create a sellable, scalable business

69The Automatic Customer
John Warrillow
Recurring revenue as a business model system

70Platform Revolution
Geoffrey G. Parker, Marshall W. Van Alstyne & Sangeet Paul Choudary
Platform business model as operating architecture

71Zero to One
Peter Thiel & Blake Masters
Contrarian frameworks for building monopolies

72The Bezos Letters
Steve Anderson
Amazon's 14 growth principles as an operating framework

73Obviously Awesome
April Dunford
Positioning as a repeatable strategic process

74The Mom Test
Rob Fitzpatrick
Customer discovery as a disciplined research system

SALES, GROWTH & PERSUASION SYSTEMS

75The Sales Acceleration Formula
Mark Roberge
Data-driven, repeatable sales system

76Predictable Revenue
Aaron Ross & Marylou Tyler
Outbound sales system — the Salesforce playbook

77SPIN Selling
Neil Rackham
Situation-problem-implication-need payoff selling system

78The Challenger Sale
Matthew Dixon & Brent Adamson
Teach-tailor-take control selling framework
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79Never Split the Difference
Chris Voss
Tactical negotiation system from FBI hostage negotiation

80To Sell Is Human
Daniel H. Pink
Modern framework for persuasion and moving others

81Fanatical Prospecting
Jeb Blount
Systematic pipeline-building discipline

82The Go-Giver
Bob Burg & John David Mann
Value-first selling philosophy and system

83Influence
Robert B. Cialdini
Six principles of persuasion as a behavioral system

84Hacking Growth
Sean Ellis & Morgan Brown
Cross-functional growth team as an operating model

85Gap Selling
Keenan
Problem-centric selling system — close the gap

86The Revenue Growth Engine
Darrell Amy
Integrated sales-marketing alignment system

MINDSET, EXECUTION & PERSONAL OPERATING SYSTEMS

87The One Thing
Gary Keller & Jay Papasan
Focus discipline — ruthless prioritization system

88Essentialism
Greg McKeown
Disciplined pursuit of less — systematic subtraction

89Deep Work
Cal Newport
Cognitive performance system — distraction-free execution

90Getting Things Done
David Allen
Capture-clarify-organize-reflect-engage system (GTD)

91Eat That Frog!
Brian Tracy
Prioritization system — hardest task first
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92The War of Art
Steven Pressfield
Overcoming resistance as a creative operating principle

93Mindset
Carol S. Dweck
Growth mindset as a learning and development system

94Atomic Habits
James Clear
Habit stacking and systems over goals

95The Power of Habit
Charles Duhigg
Habit loop (cue-routine-reward) as behavioral OS

96The 7 Habits of Highly Effective People
Stephen R. Covey
Personal effectiveness as an integrated system

97Extreme Ownership
Jocko Willink & Leif Babin
Radical accountability as a leadership operating system

98Necessary Endings
Dr. Henry Cloud
Decision system for knowing when to cut, pivot, or end

99The Hard Thing About Hard Things
Ben Horowitz
Operational wisdom — if you're going to eat it, don't nibble

100Can't Hurt Me
David Goggins
Mental toughness and self-discipline as personal OS


