Rule No. 10 — Never stop learning.

Why? Because, growth mindset fuels reinvention.

Rule Summary:

A growth-minded leader embraces leaming as a
lifelong process—not a phase to graduate from.
Whether you're in the boardroom or the breakroom,
staying open to new ideas, skils, and feedback
separates  those who evolve from those who
become irelevant.

Success has a strange way of making leaders stop
doing the very things that got them there. Leamning is
often the first to go.  Titles replace curiosiy.
Experience replaces exploration. But in a world that
moves faster than comfort allows, those who stop
learning start faling behind—quietly at first, then al at
once.

The best leaders never graduate from growth. They
seek feedback others avoid, explore ideas outside
their domain, and view mistakes as tution—not
setbacks If you're not learning, you're not
leading. Not for long.

This Rule will help you:
® Build reslience when facing failure or criticism
® Develop teams that learn, adapt, and outperform

® Stay sharp, relevant, and strategically ahead

Recommended Reading
Mindset, by Carol Dweck

"‘Becoming is better than being” — Carol S.
Dweck

Key Executive Takeaway:

The book makes it clear: success isn't just about
what you know—it's about your wilingness to keep
learning. A growth mindset turns challenges, criticism,
and failure into fuel for improvement—while a fixed
mindset turns them into roadblocks.

Ask Yourself —

Where am | relying on what | already know instead
of seeking what | need to learn to grow myself and
my business?

Action Step

Identify one skil, concept, or perspective outside your
current expertise that could materially improve your
business or leadership impact. Schedule 60 minutes
this week to actively explore it—through reading, a
podcast, a course, or a conversation with someone
knowledgeable—and capture one actionable insight
you can apply immediately

When was the last time | learned something that
rmade me uncomfortable?

What example am | setting for my team when it
comes to leaming and development?

How do | respond when someone gives me feedback
| don't want to hear?
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_\é/_ Actionable Strategies

Here are five actionable strategies for you and your teamns under Rule No. 10: Never Stop Leaming — each tied to
measurable behaviors rather than vague intentions:

1. Treat Feedback as a Data Stream
Make it normal to collect feedback from peers, direct reports, and even customers every quarter. Review it as a
team to identify collective blind spots and agree on one improvement to act on immediately.

2. Cross-Train Across Functions
Once a quarter, have leaders shadow another departrent or join its planning sessions. Understanding other
functions firsthand expands perspective, reduces silos, and sparks innovation.

3. Build a Leadership Learning Agenda
Create a 12-month plan outlining the top skilis, trends, or industry shifts you need to master. Assign one topic per
quarter, share resources, and set clear expectations for team-wide discussion and application.

4. Replace “Training Days” with “Learning Rhythms”
Instead of one-off workshops, establish a reqular cadence for leaming—such as a 30-minute monthly ‘teach-back”
where leaders present key insights from books, articles, or case studies to the team

5. Tie Learning Directly to Growth Metrics
For every learning initiative, identify the performance measure it's meant to impact—whether revenue per customer,
employee retention, or cycle time. Review results quarterly to ensure leaming translates info business gains.
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